Reference: RA~TAR-23~24(P)~OOS

Registrar

Oil and Gas Reguiatory Authority,
54, ZTE Plaza, Faza] e Hagq Road,
Near PIA Building, Biye Area,
Islamabad,

Dear Sir,

Please refer to our earlier letter No. RA~TAR-23~243(P)~002 dated December 30, 2022, whereby the
Company has filed the Petition for Estimated Revenue Requirements (ERR) for FY 2023.24.

In this regard, it is submitted that the subject petition is being revised on the following projects/basis:

L. Installation of Meters on TBSs;

* Board of Directors (BOD) in its 598 meeting held on January 19, 2023 has accorded approval of Rs.
5,697 million for procurement of meters and allied fittings to relocate and install meters at alf TBSs

presently opefating at SNGPL network. BOD approval alongwith the detailed agenda is attached as

2. Green Office [ mitiative / Solarization of Company Premises:
* Board of Directors (BODY) in its 595" meetin gheldonF ebruary 04, 2023 has accorded approval of Rs.
356 million for installation of solar system at Company office buildings. BOD approval alongwith the
detailed agenda is attached as dnnex-B,

“the Authority, while disposing upcoming petition for next Sinancial year, shall review WACC while
analyzing the relevant datg upto December, 2022 und reser the same from OGRA ' next revenue
requirement determination, ifrequired ”
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* Based on the latest available data of the parameters (upto December 31,2022), the WACC based ROA
has been recalculated by the Company as 21 13% which is greater than the limjt of +2% when com pared
with the already determined ROA of 16.60% for FY 202223
* It is further highlighted that the aforementioned ROA number of 21.13% has been computed at the tay
rate of 33% (corporate tax @ 29% plus Super tax @ 4%). working of the same js being attached as
Annex-C.

* In view of the above and in line with the Provisions of the Tariff Regime in force, the honorable
Authority is requested to consider for re-setting of the WACC based ROA at the level of 21.13% while
determining the revenue requirement of the Company for Fy 2023-24,

5. Exclusion of Punjab Workers' Welfare Fund
* It is submitted that the Company had projected the expense against the head of workers' welfare fupd
under the Punjab Workers' Welfare Fund (PWWF) Act 2019 in the petition of ERR FY 2023.24,
However, it js highlighted that the said act is not applicable on the trans-provincial entities and the
Company does noet fall under the definition of industrial undertaking under the Workers Weifare
Ordinance 1977
* Accordingly, the amount projected earlier under the head of PWWF has been excluded in the instant
petition.

As per the revised petition, segment wige shortfall and cost of supply of RLNG business for Fy 2023.24 js
4s under:

Accordingly, the Authority is requested o determine the following prescribed prices/RLNG cost of supply

In each category of consumers effective July 01, 2023:
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gas business
RING business - Cost o

With best regards.

Yours sincerely
Sui Northern Gas Pipelines Limited |

ey %

1.
(LIAQAT ALI
Incharge (RA)
Jor Managing Dirdetor
Encl: As above

—————— ——
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SUI NORTHERN GAS PIPELINES LIMITED 827
PETITION FOR ESTIMATED REVEN UE REQUIREMENT

FOR FY 2023-24

ITEM | DESCRIPTION PAGE
Form under Rule 4 of the Natural Gas Tariff Rules 2002 “

_ Prescribed Prices Schedule
4, Cost of Supply of RLNG

WACOG Models (Partial & Full)

Gas Sales Schedules
| st —
_ Cost of Gas Sales Schedules 31
e B
GIC Schedule 45

e moseee ——
Schedules for Operation Fixed Assets (Total)




SUIN ORTHERN GAS PIPELINES LiMrTep

ESTIMATED RE VENUE RE QUIREMENT (ERR)
FOR FY 202324

Under Section 8(2) of OGRA Ordinance 2002
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Schedule I of Tariff Rules 2002

APPLICATION R ORM

Reference number Date

February 10, 2023

Company Profiles

1. Name of the Petitioner

*  Sui Northemn Gas Pipelines Limited

2. Full address of the Petitioner

¢ 21, Kashmir Road, Lahore 54000

_———___‘_—‘——;—_—-_'_————T-_—__—_'_'_‘_—————_——'_——-—-— .le
3. The grounds giving rise to the Petitioner’s in terest forming the basis of the Petition

. Capital & Revenye Budget estimates for the FY 2023.24

4. Number and details of the License

* License number NG 002/2003

Transmission of Natura) Gas

s and

i Transmission of namural gas through transmission system of the Licensee

Distribution and Sale of Natural Gas

1. Construction and operation of Pipelines for the Purpose of distribution ang sale of natural gas
throughout the territories of Province of Punjab, North West Frontier Provinge (NWFP), Federal
Capital, Federally Administered Tribal Arca (FATA), Azad Jammu and Kashmir (AJK) and those
areas of Province of Singh where the Licensee Operates natural gag distribution system prior to the date
of issuance of the License and;

. Distribution and sale of natyra) 8as through the distribution system of the Licensce within its authorized
area, with an exclysive right tiil 30% Jupe 2010 to distribute and sell naturai 8as 1o 1ts existing
consumers and such COnsuUmers as are connected to its distribution system on or before 30t June 2005,

0000000
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Sut Northern Gas Pipelines Limited Financial Year 2023-24
Estimated Revenye Requirement

5. State, in concise manner, the grounds and facts forming the basis of the Petition and the
relief or determination sought from the Aathority.

6. Summary of evidence giving brief particulars of the dafa, facts and evidence in support of
the Petition,

> as above

» Final Revenue Requirement (FRR) FY 2021.22

8. Petition to be accompanied by detajls of the following market data;

»  Number and consumption details of consumers likely to be affected by the Petition.

> 1fthe Petiti onerisa licensee, an estimate of the vol ume of natural £as to be fransmitted,
distributed and sofd.

review
A
(LIAQAT ALT) /
Incharge (RA)
Lahore, February 10, 2023 for Managing Director
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Sui Northern Gy Pipelines Limitey Financial Year 2023.24
Estimated Revenye Requiremeny
Forecast of yearly capital expenditure

| Description
l( LAND FREEHOL D

" BUILDING ON FREEHOLD LAND

| TRANSMISSION MAINS

f DISTRIBUTION MAINS

| COMPRESSORS STATION EQUIp.

|' TELECOMMUNICATION GQuipMENT
PLANT AND MACHINERY
MEASURING AND REGULA 1inG

||| TOOLS AND EQUIPMENT

| MOTOR VEHICLES

; CONSTRUCTION BEQUIPMENT

| FURNITURE & FixTuRgs
OFFICE EQUIPMENTS

| COMPUTER HARDWARE

COMPUTER SOF TWARE sYSTEM

(

SCADA SYSTEM

Consumers
Category of consimers Total
No. 7,641

Industrial
Commerciaj No. 73,873
Domestic Ne. 7,528,371

No. 7,609,885
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Financial Year 2023.24

Sui Norther Gas P

ipelines Limited
Estimated Revenye Requirement

e

—— e

AFFIDAVIT

=

(LIAQAT AL
Incharge (R
for Managing Difector
Lahore, February 19, 2023
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SUH NORTHERN GAS PIPELINES LIMITED
ESTIMATED REVENUE REQUIREMENT

- T UFINANCIAL YEAR 2023-24

ITS} - TARIFE CALCULATION SHEET

Farticulars

Document  Petition Related
Referance  Noreal Consumars

Boamment  Petition Related to
Reference RLNG Congurners

1 GasSales
1A Sales Volume {MMCF)
I8 Sales Volume {BBTL

2 Net Operating Revenue

Sales at Sale Price

Rental and Service Charges
Surcharge & Interest on Gas Sales
Amortization of Deferred Credit
Transportation Income

Cost of Gas 3 345,529
UFG disallowance [ (750}
Net Operating Cost fincl HA Cost) 4 25,584
Gas Internaily Consumed (Net off LCapital Afiozation) H 1,484
Depreciation 71 20,072
Transportation charges payabie to S5GC

Late Payment Surcharge [Payable) 31,658
Finance ¢ost for Working capital 1LEé76
Operating Cost of Upgradation of Banny & Hangu 229
WPPF & pyawr &40

2B Total Expenses

2C  Heturn obtalnable (24 - 2B} {233,284) {62,000
3 Requlred Return on Net Fixed Assets

Arrgars {LPS)

Net Quverating Fined Assets ay Beginning

. 52,665

Net Operating Fixed Assets at End .1 132,865 7.2 51,985

3A  Average Net Assets 123,579 52,325
Ceferred Credit Opening 2 20,155 2 17,857
Deferred Credit Closin 8 17,200 8 17,960

38 Average Deferred Credit 18,677 17,908
3¢ Average Net Operating Fixed Assets {34 - 38) 104,901 34,417
3L Required Retuern on Net Assets - In Percentage 21.13% 21.13%

3E  Required Return [3Cx30) 22,166 7,272

4 {Surplus) / Shartfall for FY 2023-24/R106G cost of supply {Gas Operations) 255,450 59,272

5 Additional Revenue Requirement for LPG Air Mix Projects ) €77 -

6 {Surplus} / Shartfall for FY 2023-24/RLNG cost of supply 256,227 63,272
Ta} Increase/idecrease} in Prescribed Prices for By 2023-34 {Rs./MMBTL} 730.39 222.36
7{b) Avg Prascribed Price FY 2023-24 {Rs./MMBTL) 1,229.45

8{a} Shortfall upto Fy 2018-19 167,051

3 365,522
3 350,670

z 175,609
4,416
7,549
8 3,154

760

426,222

71 114,293

1 324,153
1 340,361

18 Calorific value 956.75 1.050
20 Less: Retained by / Sold to $SGC at Karachi {BBTL) {28,823}
1f  Net Volume salg i SNGPL System {18-1n] {BOTU} 350670 311,538

3,063
B 697

Other Operating Income 2,050 -
2A  Total Incame 192,938 3,760
Less: Expenses

3 22,729
5 27,657
7.2 2,495
9,313

3,34

225

§5,760

.2

8ib) Shortfall of py 2019-20
8fc} Shortfali of Fy 2020-21

B{d} Shortfalt of Fy 202 1-23 (A3 per FRR FY 2021-22§

104a} increase / {decreose) in Prices finetusive of hartfoll pertoining to previous years }

37,755
38,930
207,413

2,328.42

8e) Shortfali of fy 2032-23 {as par DRERR Fy 2022-13) 109,180
8 Total Cumulative Previous Year Shortfal] upto FY 2022-23 560,378
% Cumwlative (Surplus)f Shortfall/RLNG cost of supply upto FY 2023.24 (67} B16,505

{Rs./ MMBTY)

18 {b) Avg Prescribed Prive FY2023-24 {inchusie of shortfoll pertolning to previoys yeors]

{Rs./ MMBTL}
10 impact of AING Diverted towargs System (as Consumers to be charged to RING Consumers 221,447

2,827.48

&«
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SU1 NORTHERN GAS PIPELINES LIMiTED o
. ESTIMATED REVENUE REQUIREMENT O
FOR FINANCIAL YEAR 202324

pp] - ESTIMATED AND SUGGESTED PRESCRIBED PRICES (A5 PeR RULE 4a}h)
Aupees per MMETY
Revised Average Preseribad
Destription Current Proscribad Pripes Priges
8. f oz

1 Domestic consumers
A STAND ALONS METERS
g mos churches, templas madrassas, other ref, ious places and hos s attached

UBto 50 Cubic Meters Fer Rionth —mn 2,607.49
Unto 100 Cubic Meters Per Month 304.00 282749
W 2,827.49

Upto 200 Cubic Meters Per Month

Upte 360 Cubic Meters perMonth 738.00 282745
Upto 200 Cubic Meters Per pongh m 2,827.49
\ 1,460.00 282749

Goverament angd femi-Government affices, hospitals, Clinics, Maoternity Homes,
Government guest houses, Armed Forces messes and langors, universities, colleges,
B schoofs, private  educationat institutions, orphunages  and  other charitable

r'nstn':u:ionsm‘ong with Hostels and Resiven tial Colonies to whom Gos is supplied Hhrough
bufk meters inciuging captive power
Al off-takes of et rate of

2 COMMERCIAL LONSUMERS
=R LONSUMERS

Al establishments registered 0% commerciol units with focaf uthorities or degling i
consumer items for direct cammercial sole like cofes, mitk shops, tea stolls, canteens
barber shops, faundries, tandours, plgces of entertainment fike cinemas, clubs gng
theaters, private affices, corporote harmes ete.

Al off-tokes at flat rate o

3 Sp e_eia!_gon_:mgrdal Cnnsyme_r {Rotl Tandoor) B

Upto 50 Cubic Meters Per Month
Upta 100 Cubic Meters Per Month

e Meters Per Month

Upto 300 Cubic Meters per Month

Qver 300 Cubic Meters REr month

4
5
Al consumers engaged in the Processing of industriol raw materiol intg volue added
finished produces irrespective of the vofume of gas consumed including hotel industry
but excluding such ingustries for which g sepgrate rote has been prescribed.
& Zero Bated Consumers Indistriai & Captive
== 1 ngistrial & Capt
Seners! industry: Al off-tokes ot figt rote aof B19.80 2,827.49
Captive: All off-takes at flat rate of 852.00 2,827.49
7 NG Stations

Regiond Al o fr-tekes at fiat rote o
Reglon-ll_Ali off-tokes at at rote of

2 Lement Foctories

~tokes gt flat rote of

00000007
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SUI NORTHERN GAS PIPELINES LinMITED
ESTIMATED REVENUE REQUIREMENT
FOR FINANCIAL YEAR 2023-24

{PP] - ESTIMATED AND SUGGESTED PAESCRIBED PRICES {AS PER RULE 3(4)b)

9L

Rupeas per MMATU
Rewlsed Average Preseribag
Pascription Current Prescribied Prices Prices
fl"-l-“- J'Q & ﬂ
9 fertilizer Factories
[Feed stocic: an off takes ot flot rote of 302.00 | 2,827.49
Gas used for Fuef for Efectricity Generation, steam and housling colonies
{2}  Pok-fimericon Fertiizer Lintited, Doudkhe!
[as off takes ot fiot rate of 1,623.00] 2,827.49|
b)) Paic-tirak Fertitiver timited, Muttan
[aw off totes at fiot rare of 1,023.00 2,827.49]
fe)  Dowood Hereytes Chenicols Limited, Chichoki Muolain, Sheikbupura Districe
Al off takes at flot rote of 1,023.00 2,827.49
{4} Pok-Ching Fertifizer Limited/ Hozora Phosphate Plant Limited, Haripur
[4# off takes et flat rate of 2,023.00 | 2,827.49|
fe}  Engro Fertitirer ¢ pany frnited
-~ Feed stock; Al off takes ot flat rote of 50.20 2,827.49
0% used for Fuai for Electricity Generation, steam and housing colonies 1.023.00 2,827.45
10 POWER STATIONS
fa} WAPDA’s Power Stations and other electricity utitity companies excliding WAPDAS
) Notural Gos Turbine Station, Nishetabad, Fajsolubod
All off takes at flat cate of 857.00] 2,827.49]
1B} WAPDA’s Noturof Gos Yurbine Stolion, Nish o, Foisoful
Alf off takes at flat rate of 857.00 ] 2,827.45)
£ixed Charge {Rupee per month) 350,000 f 390,000
e} Uberty Power Limited
[Atr off takes at fiat rate of 1,11142] 2,827.45 |
16 Laptive Power
Afl off-takes ot fiat rote of 1,087.00] 2,827.49 |
11 independent Power Projecis
]AH off-takes ot fiot rate of 857.00 2,827.49 i

Page 2 of 2
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SUI NORTHERN GAS PIPELINES LMITED
ESTIMATED REVENUE REQUIREMENT
FOR FINANCIAL YEAR 2023-24 Ci;L

{2} - COST OF suppLY RLNG TO BE TAKEN (N MONTHLY RLNG PRICE DETERMINATIONS

Particufars

Quantitative Data

RLNG Input {net off LNG retained by PLL for KE}
Retainage / gas used in FSRU @ 0.75%
Retained by S5GC

GIC - SSGCL network @ 0.5%

GIC - SNGPL network @1.2%

UFG @ 45%

RLNG {Diverted to}/taken from System Gas

Net RLNG soid 311,538
Cost Comnponents Miltion Rs,

Amortization of Deferred Credit

LPS Income

Depreciation

Return on Assets

HR and other refevant costs aliocated to RLNG
Gas internally Consumed SNGPL

Gas Internally Consumed S5G¢

Transportation charges payabie to S5GC
Finance cost of working capital

WPPF
Total
fs/ MMBTY
Diversion of RLNG towards indigenous Gas Consumer
RLNG to be Soid a5 System Gas MMCF
88Ty
Cost of RLNG Sold as System Gas @ avg cost of RLNG Purchased {A) Rs, in Miifion
Cost of RLNG Soid as System Gas booked in indigenous gas @ avg sale price of indigenous gas(B) fis_ in Mitiion
impact of Diversion of RLNG to Indigenous Gas conserms to be charged to RLNG consumer {A.8} Rs. in Miffion 221,447
_—
Impact of Diversion of RING to indigenous Gas consurmers to be charged to RLNG consumer RS /MMBTU 710.82
_— e

Cost of RING purchased {$/Mmery) 15.66
PKR/USD 262,50
Cost of RLNG purchased {Rs/MMBTU} 4,111

00000009



St NORTHERN GAS PIPELINES LIMITED
ESTIMATED REVENUE REQUIREMENT
R FINANCIAL YEAR 2023-24

{TS] - TARNF SHEET {(WACLDG MODRELS)

2

{Cost of RLNG Forhelld]
Particulars i T / {indigenpus Gas &
Diversion included in RUNG are cf "
indigenous Gas})
1 GasSales
1A Sales Volume {MMCE) 366,522 690,675
16 Sales Volume {BBTL} 350,670 691,030
1C  Caiorific value 556.75 1,001
2 Net Operating Revenue
Sales at indigenous Bas Sale Price {Inct ALNG Diversion} 175,009 175,009
Sales at RUNG Safe Price 1,468,460
Rental and Service Charges 4,416 4,415
Surcharge & Interest on Gas Saies Arrgars {LPS} 7,549 10,612
Amprtization of Deferred Credit 3,154 3,851
Transportation income 760 760
Other Operating income 2,050 2,050
2A  Total Income 192,938 1,665,158
Less: Expenses
Cost of Gas - indigenous Gas only 315,031 315,031
Cost of RLNG 252,046 1,651,233
UEG disallowance {750} {750}
Net Operating Cost {incl HR Cost} 25,583 48,312
Gas internally Consumed {Net off Capital Allocation} 1,484 29,141
Depraciation 20,072 22,567
Transportation charges payable to 55GC 9,313
Late Payment Surcharge {Payabie} 31,658 31,658
Finance cost for Working capitat 1,676 5017
Operating Cost of Upgradation of Bannu & Hangy 229 229
WPPF & PWWF 640 865
28  Total Expenses 647,669 2,112,817
2C  Retur obtainabie {24 - 2B} {434,731} {447,459}
3 Required Return gn Net Fixed Assets
Net Operating Fixed Assets at Beginning 114,293 166,958
Net Operating Fixed Assetls at Engd 132,865 184 BS0
A Average Net Assets 123,579 175,904
Deferred Credit Opening 20,155 38,011
Deferred Cradit Closing 17,200 35,160
38 Average Deferred Cradlt 18,677 36,586
3C  Average Net Operating Fixed Assets {34 - 3B) 104,901 139,318
3D Required Return on Net Assets - in Percentape 21.13% 21.13%
3&  Required Retyrn (3Cx3m 22,166 29,438
4 {Surplus) / Shortfall for Fy 2023-24/RING cost of supply (Gas Dperations) 476,897 476,897
5 __ Additional Revenue Requirement for LPG Air Mix Projects &77 677
6 (Surpius) / Shortfail for Fy 2023-24/RING cost of supply 477,574 477,574
Fia) Intrease/{decrsase) in Prescribed Prices for FY 2023.24 [Rs./MMBTU) 3,361.85 691.10
7(b} Avg Prescribed Price FY 2023-24 {Rs./MMBTY} 1,860.95 3,064,139
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SUI NORTHERN GAS PIPELINES LIMITED
PETITION FOR ESTIMATED REVENUE REQUIREMENT [
FOR FINANCIAL YEAR 2023-24 .;

BASIS / ASSUMPTIONS {indigenous)

| ERRFY2023-23 ]

Jul. - Dec Jan. - lun

|Exchange Parity Rs per Uss 250.00 275.00 |
Crude oil USS per Barrel ]
Average FOB Prices 99.3373 899.3373
Frieght 0.6627 0.6627
Average C&F Prices 100.0000 100.0000
MMBTU/BBL 5.5676 5.5676
HSFO USS per M.Ton.

Average FOB Prices 557.9945 557.994%5
Frieght 5.0011 5.0011
Average C&F Prices 563.00 563.00
LMM BTU per M.Ton. 42.0165 42.0165

00000030
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SUI NORTHERN GAS PIPELINES LIMITED
PETITION FOR ESTIMATED REVENUE REQUIREMENT
FOR FINANCIAL YEAR 2023-24

[5]- GAS INTERNALLY CONSUMED

Indigenous Gas

12%

Particulars L MMCF GLY MMBTU Avg. cost price ] M/Rs. —,
Transmission System
Compressors 1,579 939 1,482,947 1,484
Coating Plant g2 939 86,333 86
Residential Colonies 78 93g 73,548 74
Sub total [ 1,729 | 1642827 1,644 |
Distribution System
Free Gas Facility 527 939 484,735 4495
Co-Generation 86 939 80,856 81
Sub total L e13] | 575,691 | 576 |
GIC Indigenous [ 2362 [ 2218518] 2,221 ]
GIC as per Petition 1,484
RENG:
Particulars L MMCF GCV ] MMBTU Avg. cost price ' M/Rs. —I
GIC at SNGPL Network 4,516 1030 4,741,924 158,454
GIC at $SGC Network 1,891 1050 1,985,730 8,163
GIC RING [ 6,407 | 6,727,655 | 27,657 |
Note:

i} Volume of Coating Plant, Residentiat Colonies, Free Gas Faclity and Co-Gen is projected at the levei of FY 2020-

21

it} GIC refevant to the operations of compressors has been taken under the head of GIC. The gas consumed on
account of free gas faciiity, residential colonies, co generation and coating plant has been booked under the

relevant heads, i.e. MR cost and fuel and power.
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SUI NORTHERN GAS PIPELINES LIMITED
PETITION FOR ESTIMATED REVENUE REQUIREMENT
FOR FINANCIAL YEAR 2023-24

[6] - UFG SHEET

1 Gas Purchases
Gas Received in SNGPL system
Energy Equalence - RLNG

A Net gas received
Gas internaily consumed:
Transmission system

Distribution system

C  Gas available for sales

Gas sold

Bitled

D Total sales

E  UFG Volume (A-B}
F UFG %age

=A-B

E=C-D
F=E/AX100

Indigenous Gas
{Vol in MMCF)

337,492

337,492

1,749
613

2,362

335,130

308,130

308,130

26,999
8.00
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SUI NORTHERN GAS PIPELINES L.IMITED
MEMORANDUM

From: Company Secretary To: Incharge (UFG-N)/ GM (UFG-8)
Thou: Act. DMD (Ops)/ SGMES) ﬂ\\\ ’x)
[ Ref. CA/BOD-/ 99 Y ¢ January 19, 2023 Confidential

INSTALLATION OF METERS AT TBSs
(Short Order)

The Board of Directors considered this 2genda item at its 598% meeting held on
Jammary 19, 2023. After detailed deliberation, the Board of Directors in line with

IT WAS RESOLVED:

THAT additional budget of Rs. 5,697 million is approved for the procurement of meters
andalliedﬁtﬁngsincludinginstaﬂaﬁonmstsreqlﬁmdmmlocateandinscaumetmatau
TBSs presently being operated at SNGPL network. The Determination of ERR FY 2023-24

THAT any revision in the cost of project on account of:ct:rrmcy fluctuation / inflation, if
mqlﬁredatlatastage“dllbesoughtﬁ-cmtheBom-dasandwhenitoccws.

THAT the project cost is exclusive of markup capitalization. The markup on loan finance
will be capitalized in the project cost in accordance with Internationsf Accounting
Standards, as the project is carried out through borrowed funds;

THAT the separate agenda will be submitted for the following:

* Capacity enhancement of metering workshops to cater for the additional load of
around 5,600 meters annually for repair & maintepance, overbanling etc..

* HR and related cost inchuding operational cost for Distribution regions for this new
activity,



v

Yk

The Managing Director was authorized to take or cause to be taken ail necessary steps
o give effect to the above decision,

er clearance
from the Chairperson -Board.
a—
(IMTIAZ MEHEMOOD)
Company Secretary
€< MD
¢c CFO

1000006 4



SU! NORTHERN GAS PIPELINES LIMITED
Note to Directors From: .Mgna_g{ng.pireptpr PO
Note No. : o Dated 12012008 ¢
AGENDA FOR THE................ MEETING OF BOARD OF DIRECTORS ~ -
AGENDA ITEM.......

INSTALLATION OF METERS AT TBSs

1. MANAGEMENT REQUEST

In pursuance of the PM Office directives through letter No. PMO's U.0. No 1) DS(PMUUHI)/Z’OZZ-Q@QG
20.12.2022 (copy attached), the Company was asked to present g proposal to ‘the” Ministry of Energy
(Petroleum Division) fegarding the installation of meters on g the TBSs, which was- presented diiring the
meeting with the Minister of Stats on Pefroleum and the Federa Secretary Petroleum held on g4t & 7t
January, 2023. As a result Ministry of Energy (Petroleum Division) advised to submit detaiied plan for
implementation. Management fiereby request for considering and allowing ihstal!_aﬁor’j of Smar{ Metering {i'e.
with remote communication system) at all TBSs for improving network visibifity in manner elaborated beloiw,
in compliance with instructions received from the PM Office. T e

2. FINANCIAL INFORMATION

There are two type of TBSs i.e..isolateq and looped, Previously, the BOD, after OGRA’$ approval; has
accorded approval of an amount of Rs. 3,345 Million in it 566" meeting held on 1 3.02.2022 for installation
of smart metering to the extent of isolated TBSs, However, consequent fo the discussion in various
subsequent meetings of RM&UFGCC, the SCope was fater on reviewed and was partially curtailed. in
compliance with the recent directions from the PM Office for instaflation of meters at all the TBSS for improved

proposal has duly been submitted to OGRA.

3. BRIEF CHRONOLOGICAL HISTORY
==l IRUINDL UGICAL HISTORY

RM&UFGCC and accordingly, agenda was prepared and the BOD in js 5660 meeﬁng‘heid on 13.02.2022
accorded approval of budget for instaliation of smart metering to the extent of isclated TBSs, that arecutrently
without meters by utifizing the already approved budget of Rs. 3,345 million, L e

‘ - }P??ei of &
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been placed for these TBSs and their deliveries are expected by mid of April, 2{}23 WHii'é: Purf‘:ﬁ‘ase Orders
for EVCs are also being placed, o

Regarding the looped TBSs, it was submitted by the Management that prior fo installation of smart metering
at looped TBSs, the isolation of downstream distribution network js required. In this regard, as a first sfep,
separate project for segmentation of 19 looped SMS clusters, comprising of 63 SMSs, was envisaged thiat
was bifurcated into two phases. Out of which execution of phase-1 of the project is underway and is éxpected
to be completed by June, 2023, while material procurement fs underway for Phase-2 of the p‘rOj_ebt’.'-de‘p‘éhy
will plan to carry out segmentation of iooped TBSs subsequently. S RPN

In view of recent development on the matter regarding compliance of instructions of PM office and series of
meefings held by the Minister of State on Petroleum and the Federaf'Secretéry'Petroieum and various
commurications from the MOE {Petroleum Division), the mattor was brought fo the notice of BOD and
accordingly proposal for an estimated amount of Rs. 10 Biition was approved for r‘h’crtisibﬁ'-ih‘;E'RR,-';}:jetition‘ fo
OGRA for FY 2023-24, that has already been fileg. ' AL T, R
The following implementation plan has been chalked oyt that has been discussed.in détai a managsmerit
level in series of meetings and has been submitted to MOE {Petroleum Division) which is now being
monifored accordingly. ' gL,

a) Phase-1; Completion Date: On or Before June-2023

Phase-1 encompasses installation of meters at TBSs that exist in five Major Cities including Peshawar Cfty,
Lahore City, Mardan City, Islamabad City and Rawalpindi City. The collective loss of these cifisg in FY 2021
22is 143 BCF {37%), out of total 38.6 BCF loss of Distribution network. . - = e = g

Phase-1 includes two tasks:

i. Task-1: Relocation of existing meters (around 700 meters) currently installed at scatteréditaéétiérié
across SNGPL network, to the abovementioned five major cifies. This task wil be"compieted by May,

2023

[This however, is constrained due fo challenge relating to timely opening of Letter of Credits {LCY]

Given below is comparison {Prior vs After) of meter installation at TBSs of ﬁv‘e'm'ajor cities, mentioned above:

T

|Peshawar | Peshawar city ] 4131
Lahore tehoreCity [ gegs 474 49
| Mardan MardanCly | 451 19 g

[istamabad | Islamabag City o 139 23
Rawalpindi | Rawalpindi City ‘ 154 37
Total 14,336 1,083 121

Poge 20f 6
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‘remaining available 251 meters will be installed in other eities next in line Major Cities (FS!Z_'J,'-'MUL, GRW
efc.) by June 30, 2023 A

Instaitation of meters at TBSs wilt serve as a ool for network visibility-and. help to datect nature of l0sses iri
different segments of distric ation network at micro level. However, in order to achieve UFG reduction ater
meter installation, various UFG control activities will have to be carried out regularly with more focused view,
including but not limited to Underground Netwark Replacement, Leakage Rectification, Measurement Errors
and Gas Theft Control ete,

Phase-2; Comg letion Date: On or Before December-2023:

For instaltation of remaining meters at TBSs .o, 4,458 (5,732 -1,274), new procurement of melers along with-
Electronic Volume Corrector (EVC) and alfied Materialffitings is required for which detailed ambitious

delivered during the Quarter ending September 2023, Company will start retrofitting/ fabrication work activity
immediately in parafle! at al TBSs so that meters are instafled as soon as they start getting deliversd. inthe
meanwhile, capacity building including where required training of sufficient welders / fitters efc.is also being
carred out. - : '
After initial engineering evaluation, following estimates have been worked out to execute this pian: _

: Description
| Meters/EVC and allied materiaiffittings etc.
| Installation Cost 7 overheads
NOCs/Road Cut Permission efe.
 Total

For expeditious processing, as desired by MOE (Psfroleum Division), the following strategy is bei-ng-
adopted: '

Matter already taken up with OGRA.

Tendering process initiated.

Engineering evaluation of materials for smart metering of TBSs initiated.
Advertisement: {Done} Bid opening date February 7, 2023 e

Tender Documents Issuance Started : 33"
Evaluation & Placement of p.0 (after bids submission) Target Date: 24 March, 2023~

I NN NN

'
. iz

i. Executign Plan:

it will cover the folfowing:
1. TBS to Consumer Mapping for System Based Reconciliation.
[aiready started. target date Is March, 2023)
2. Site survey for issuance of design drawings. [already started, Target date is March, 2023)
3. Skill Gap Identification & Training of Available HR Le. welders, fitters, f@bt[qatqrs; ela. ...
[Target date is March, 2023] AR e PR LN
4. Engage and train additional resources where required including Skilled HR l.e. welder, fitters,
fabricators etc. [T arget date is August, 2023 '
5. Timely Delivery of Maters & Alfied Material, [Target date is by September, 2023}
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6. Simultaneous Site Work in ail Distribution Regions for TBS maodifications/Meter Installation for
completion within 3 months after receipt of material. [Target date is December, 2023]. Aithough
target date for phase-2 is December, 2023 yet it is highty dependent upon number of factors
including smooth process for Purchase Order placement (no grigvances by bidders), timely

opening of LCs, timely deliveries of material by vendors as per envisaged schedule as these are
of foreign origin .

4. BUDGET INFORMATION / IMPACT ON REVENUE OF COMPANY

Out of the amount of Rs. 3,345 Miltion previously approved by BOD in its 566t mesting held'on 13.02.2022
following is details of amount utitized so far corresponding to 451 meters/EVCs and allied materialffittings
etc. for TBSs mentioned above: - B S B O :

PQ Placed *Rs. 580 Million

Encumbered for material under procurement  :Rs. 420 Million. .- -

Installation Cost incl, OHs to be encumbered :Rs. 200 Million: - -
Toltal - ' Rs. 1,200 Million. -

Balance available out of Rs. 3,345 Million :Rs. 2,145 Million . -

Based on above, the net reguired amount to be approved is as under:

Description Amount (Rs.Million)
Total amount required for 4,458 meters T 784271 ¢
Balance amount available out of (2,145)
Rs. 3,345 Miflion, previously approved by BOD
Ne. appreval required 5,697

in addition fo above, amount required for following items is being worked out and separate agendas wili be
submitted in this regard:

1. Capacity enhancement of Metering Workshops to cater for the additional ioad of around 5,600 meters
annually for repair & maintenance, overhauling etc.:

2. HR and related cost, including operational cost for Distribution reglons forth:s*tew actzwty
5. RISKINVOLVED/ MITIGATION STRATEGY; I

+ I Looped TBSs are majorly feeding the domestic consumer base wherehs the 'gap béfﬁ?een and sﬁppfy
and demand of indigenous gas is increasing every year. The experience with regard to already

Segmentation of network and augmentation of existing networks. - | B oS < b
i. Itis not expected ihat installation of meters will immediately result inreduction of UFG. However,
Installation of meters is the best approach to improve network visibility providing a focused tool fo
controi / manage gzs losses. In order to ach ieve UFG reduction after meter installation, various UFG
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control activities will have & be carried out regularly including but not limited to Underground Network
Repiacement, Leakage Rectification, Measurement Errors and Gas Theft Controi etc.

ii. Site work involves modification of existing TBSs/DRSs, which is cumbersome task as TBSs/DRSs
are installed at congested locationsfalong busy roads efc. Morgover, land acquisition may aiso be
required at certain 'acations. The competent authorities may not allow approval for road cut/NOCs,
particuiarly in setiled areas or may demand huge amount for such permissions, that may affect 100%
implementation of the nrorosed plan.

iv. The Determination of ERR FY 2023-24 is expected by MaylJune, 2023. However, the Purchase
Order against Phase-2 of the project will have to be placed by March, 2023 to meét the stiingent
timelines advised by MOE in various meetings, so the BOD is requested to aliow placément of orders
against the initial proposal of Rs.10 Billion submitted to OGRA in ERR: FY. 2023-24," before its
determination by the Authority. OGRA may completely disaliow ot parfidlly allow the requested
budget. The situation will become lucid after the ERR 2023-24 decision of OGRA, -+~ - & - =

v. The activity involves procurement of imported items such as meters, EVCs/ GPRS system; valves;
flanges, filter strainer etc. and each flem has its own fead fime for delivery. COVID-19 situation has
already adversely affected our supply chain in the past, - B R e AN

vi. Company is facing financial constrains owing to circular debt position and deferred gas price revision
by the federal government, resultantly cash flows generated by the Company are not sufficient to
cater for this project. Company would raise borrowing on the strength of its balance sheet by
remaining within the existing fiscal space and loan covenants of maintaining the debt equity ratio to
finance the project. RRE T

6. CONFORMANCE TO RULES/LAWS:

The Management confirms that transaction is as per policy and conforms fo all legalicodall financial
fequirements in place.

7. RECOMMENDATIONS:

In compliance with directions issued by PM office, the Management recommends to BOD o consider and
allow:

L. Approve additional budgetary amount of Rs. 5,697 mitlion for the procurement of meters and allied
fittings including installation costs required to reiocate and install meters at all TBSs presentfy-being
operated at SNGPL network. The Determination of ERR FY 2023-24 is expected by May/dune, 2023.
However, the Purchase Order against Phase-2 of the project will have to b placed.by March 1 April
2023 to meet the stringent timelines advised by MOE in various meetings. Therefore, BOD is
requested fo allow placement of orders against the initial proposal of Rs. 10 Bilion submitted to
OGRA in ERR FY 2023-24, before its determination by the Authority.

ii.  In view of the fact that the breakup of the totai project cost in different heads/components is tentative
in nature, Management may be allowed to reallocate the budget within different heads (if required)
keeping overall expenditure within the total proposed project cost, * - -

it.  Any revision in the cost of project on account of currency fluctuation / inflation, if required at later
stage will be sought as and when it occurs.

iv.  The project cost is exclusive of markup capitalization. The markup 6n loan finance will be capitalized
in the project cost in accordance with International Accounting Standards, as the project is carried
out through borrowad funds; S '

V. Separate agenda will be submitied for following:

Poge 5of 6
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a) Capacity enhancement of metering workshops to cater for the additional load of arcund 5. 600
meters annuahiv for renair & maintenance, overhauling efc.;

b} HR and related cost inciuding operational cost for Dlstnbuﬁon regions for thrs new activity.

f 2] ff
. an; u{.
{MU AD'SHAHID IQBAL) : {MUHAM DNRSHAD}
in-charge UFG (North) General Manir :i]iScuth)
SAF KHAN} {M. TA
r. General Mana Actg Sr. General Manager {D <8} .
'l . B
“};F'f 'f',{l e i
(FA!SAL?CIE;;D i

Sr. GeneraiMan (I-1}

- Chief Financial Officer

/ A
S |
(SIBGHAT UtLAH) (ALEJ. HANDANNR
Actg. DMD (Ops} Managing Birector
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SUI NORTHERN GAS PIPELINES LIMITED
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MEMORANDUM
From: Company Secretary To: GM (P &D)
/
Thru: Actg:DMD (Ops) {SGMYES)
Ref. CA/BOD-1/3000 | February 04, 2023 Confitential

GREEN OFFICE INITIATIVE / SOLARIZATION OF COMPANY PREMISES.

Short Order

The Board of Directors considered this agenda item at jts 599" meeting held on

February 04, 2023. After detailed deliberation, the Board of Directors in line with the
recommendations of Finance and Procurement committee given at its 332™ meeting held on
February 04, 2023, unanimously accorded approval in principal for Green Office Initiative
/ Solarization of Company Premises under the following terms and subject to completion of
all procedural/ codal, legal, financial prerequisites and strictly inaccordance with law:

IT WAS RESOLVED:

THAT Installation of solar system at aforementioned office buildings at a total cost
of Rs, 356 Million (Rupees Three Hundred Fifty-Six Million) subject to approval by
OGRA and the Authority will be requested to consider this proposal in ERR FY
2023-24 ;

THAT The project cost is exclusive of markup. The markup on loan finance will be
charged to project if related asset(s)would qualify for such charge under respective
International Accounting Standard;

THAT The breakup of the total project cost for different buildings is tentative in
nature, Management is allowed to reaillocate the budget of different buildings and
different heads (if required) while keeping overall expenditure within the total
proposed project cost. Management was further allowed to utilize any saving in the
project for the energy conservation measures.;

THAT issuance of authorization letter to the Power Division for initiating the
procurement process (being expert for centralized procurement for atl SOEs).

The Managing Director was authorized to take or cause to be taken all necessary steps
to give effect to the above decision.

The Board observed that cost for the proposal has been submitted on estimation
basis, therefore, the Management was advised to submit final cost of the solar
system directly to the Board for its approval, once the actual cost is finalized.

You are requested to please take further action in this regard. The detatied 'r'n nutes

are under preparation and would be communicated in due course of time aficr Ciearance
from the Chairperson -Board. 3

ce: MD

/'

(IMTIAZ Mrﬁwoom

Company Secretary

cc: CFO
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SUI NORTHERN GAS PIPELINES LIMITED

MEMORANDUM

From: General Manager (P&D)

Ref: P&D/03(1]boo)  Date: 30.01.2023

To:

Company Secretary

AGENDA FOR FINANCE / PROCUREMENT COMMITTEE MEETING
I.  GREEN OFFICES INITIATIVE / SOLARISATION OF COMPANY PREMISES
II. OGDCIL’s UCH COMPRESSION PROJECT '

Enclosed kindly find the subject 02 Nos. agenda duly signed by the Managing Director for

the information of Board of Directorg,

Encl: As above

(Farrukh Majeed)
General Mahager (P&D)
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SUI NORTHERN GAS PIPELINES LIMITED 158

"",GENDA FOR THE OF FINANCE & PROC UREMENT COMMITTEE OF THE DIRECTORS
MEETING — ITEM NO.

Date: 13.01.2023

GREEN OFFICES INITIATIVE / SOLARISATION OF COMPANY PREMISES

1. PURPOSE/OBJECTIVE:
Solar energy is a renewable energy source and Pakistan is blessed with highest values of solar
irradiance in the world, with eight to nine hours of sunshine per day which is ideal climatic conditions
for solar power generation. The utilization of solar energy 1s need of the hour to improve the economic
situation of country by reducing import bill of the fuels.

For the promotion and development of indigenous renewable energy resources in the country and to
reduce the impact of prevailing high prices of imported fossil fuel which is causing drain of precious
foreign exchange, the Federal Cabinet (GOP) in its meeting held on 18-10-2022, approved the
Framework Guidelines for “Solarization of Public Sector Buildings”. Under the said initiative, the
GOP plans to solarize public sector buildings to save energy and it was decided to complete this task
within a period of six (06) months under intimation to Alternate Energy Development
Board(AEDB)/Power Division and Prime Minister Office.

Consequently, a meeting under the Chairmanship of Secretary, Petroleum Division was held on
January 02, 2023 to discuss in detail the installation of solar system at public buildings in pursuance of
Prime Minister’s directive. Detailed presentation was given by AEDB regarding implementation
mechanism (copy of letter attached as Annexure A). Ministry of Energy (Petroleum Division) has
passed directions vide letter dated 02-01-2023 to resolve the financial implications through
consultation with the respective Boards of procuring agencies. (copy of letter attached as Annexure-

B).

Therefore in order to comply with the directions of MoE (PD) regarding solarization of government
buildings, the Company has planned to shift its electric load to green energy by installing solar systems
at its selected offices/premises depending upon space availability.

2. CHRONOLOGICAL HISTORY / NEED ANALYSIS:
o Realizing the solar potential of the country, the worthy Board of Directors in its 489" meeting had
accorded approval for establishment of Green Offices at Lahore and Islamabad Regional Offices
with the budgetary approval of Rs. 161 million. OGRA in its decision on DERR FY 2018-19
principally approved the entire budget of Rs. 161 Million for installation of solar systems.

o Company is already in the process of installing 210 KW solar system at its Islamabad Regional
Office in accordance with the decision of worthy Board of Directors for which contract has been
awarded to the successful bidder. It is expected that after installation of solar system at Islamabad
Regional Office, Company will save approximately Rs 9.6 Million annually towards electricity bill
with a simple payback period of approximately 4 years (unit rate of Rs. 35).

e As regards instaliation of solar system at Regional Office Lahore, technical study has been carried
out to assess the feasibility for installation of solar system at Regional Office Lahore. An earlier
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effort for installation of Solar system at rooftop of Regional Office Lahore main building did not
materialize due to structural and rooftop load bearing issues as identified in the technical study
conducted by third party. Therefore, alternate proposal is being considered for installation of solar
system at parking shed and surrounding small roof tops. It is estimated that up to 200 KW solar
system can be installed at Regional Office Lahore premises for which tender will be floated

shortly,

In pursuance of recent directions of GoP regarding solarization of public sector buildings on Own
Cost Model, the Company has identified additional 10 Nos. potential sites for the installation of
solar system to reduce the reliance on purchase of electricity which is also in line with energy
conservation policy of the Company. The additional sites have sufficient solar system installation

potential detail of which is given below:

Estimated Estimated Annua!
srl . . 5 ~ Solar system electricity units generation
No.| Sites o ! .City _ Potentiai _fx_'om propo§ed §9_13r system
; L Doy e e = e AL e (R _ KWh
1 |Central Meter Shop (CMS)  |Lahore 250 337,625
2 |Manga Store / Workshop Lahore 150 202,575
3 |Transmission Office SMS-I1  [Lahore 50 67,525
4 |SNGPL, Regional Office Gujranwala 70 94,535
5 |SNGPL Regional Office Fajsalabad 100 135,050
6 |Transmission Office Faisalabad 200 270,100
7 |SNGPL Regional Office Multan 200 270,100
8 |SNGPL Transmission Office [Multan 200 270,100
9 |Transmission Office Wah 160 135,050
10 [SNGPL Regional Office Abbottabad 50 67,525
Total 1,370 1,850,185

* Above mentioned capacities and electricity units generations of solar system may vary subject to availability of space at
respective premises/roof tops and technical feasibility regarding load bearing capacity of roof top.

The technical details of above sites have also been shared with the MoE (PD) and AEDB on
prescribed proformas shared by AEDB. As per the Framework Guidelines the solar PV net-
metering based systems will be installed through bidding by public sector entities either on (1)
Lease Purchase Model (10-year BOOT basis); or (ii) Own-cost Model. AEDB was entrusted to
prepare the standard bidding documents to facilitate the Public Sector Entities for procurement of
net-metering based solar systems and accordingly AEDB has prepared draft standard model RFPs
along with contract agreement on Lease Purchase Model and Own Cost Model. As such Company
has planned to use the moedel RFPs prepared by AEDB and execute the subject solarization project
of its selected buildings through Own Cost Model.

BENEFITS OF SOLAR SYSTEMS:

Installation of solar systems on the additional 10 Nos Company premises will result in reduction /
saving of Company electricity bills. The installation of approximately 1,370 KW solar system on
SNGPL aforementioned buildings would help to generate approximately 1,850,185KWh electricity
units annually which will result in approximately annual saving of Rs. 72.50 Million towards electricity
bills (subject to availability of clear space, structure stability of the building to withstand loads of solar

Page 2 0f 4

00000076

189



panel structures and availability of net m'etering facility by the concemed DISCO) as per following

- - €stimates: ¥}
Sr ; o Amm?l Plecsricity e!eff:ii:?t:tzdon‘:::;:;lion Eitiiiated

No. Sites City consu mpt;o_n as per actual after solar system Annual

electricity bills installation Saving

KWh Rupees KWh Rupees* Rupees
1 | Central Meter Shop Lahore 421,760 16,013,641 84,135 3,194,489 12,819,152
2 | Manga Store / Workshop Lahore 679,040 25,869,125 476,465 18,151,703 7,717,422
3 | SMS-II Transmission Lahore 136,264 5,262,987 68,739 2,654,938 2,608,049
4 | SNGPL Regional Office | Gujranwala | 308,605 13,745,832 214,070 9,535,070 4,210,762
5 | SNGPL Regional Office | Faisalabad 420,286 19,056,639 285,236 12,933,192 6,123,447
6 | Transmission Office ** Faisalabad | 1,994,590 | 75,111,257 | 1,724,490 | 64,939,968 | 10,171,289
7 | SNGPL Regional Office Multan 365,374 15,073,329 95,274 3,930,483 11,142,846
8 | Transmission Office** Muitan 1,096,654 | 43,691,168 826,554 32,930,268 | 10,760,900
$ | Transmission Office Wah 286,920 11,008,898 151,870 5,827,134 5,181,764
10 | SNGPL Regional Office | Abbottabad 106,414 2,779,972 38,889 1,015,941 1,764,031
Total 5,815,907 | 227,612,848 | 3,965,722 | 155,113,186 | 72,499,662

* Electricity cost is calculated at an average electricity Tariff of each site according to its previous bill history
** Trapsmission offices electricity consumption includes electrical consumption in housing colonies.

Furthermore, solar energy is an environment friendly renewable energy source which will reduce
greenhouse gases emissions and mitigate climate change. Company other offices/sites having potential
for solar system installation will also be assessed for its operational and financial feasibility, based
upon which optimum capacity solar system will be installed keeping in view structural stability of

rooftops.

FINANCIAL INFORMATION /IMPACT ON REVENUE OF THE COMPANY:

The cost for the installation of solar system at aforementioned office buildings/premises will be Rs 356
Million (Rupees Three Fifty Six Million) for installation of estimated 1,370 KW solar system
including civil works, structures and energy conservation measures (if any) as per following breakup:

o ST T i Estimated Solar system

Nag S ~ Sites City - Installation Cost

3 W (AR W e VER SIS T ) (WS S s Rs. Miilion
1 Central Meter Shop (CMS) | Lahore 65 D
2 Manga Store / Workshop Lahore 39 B
3 | Transmission Office SMS-II | Lahore 13 T
4 SNGPL Regional Office Gujranwala 18 D
5 SNGPL Regional Office Faisalabad 26 D
6 Transmission Office Faisalabad 52 7
7 SNGPL Regional Office Multan 52 i
g SNGPL Transmission Office | Multan 52 X
9 Transmission Office Wah 26 i
10 | SNGPL Regional Office Abbottabad 13 b

Total 356

Under its tariff regime, Company would get the return on related assets upon capitalization of the

project.
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RISKS INVOLVED IMITIGATION STRATEGY:
Since the project is being proposed to conserve the energy in line with the energy conservation plan of

the Company, as such there seems no risk on the part of Company.

Company is facing financiai constrains owing to circular debt position and deferred gas price revision
by the federal government, resultantly cash flows generated by the Company are not sufficient to cater
for such development work. Company would raise borrowing on the strength of its balance sheet
keeping by remaining within the existing fiscal space and loan covenants of maintaining the debt equity

raiio to finance the project.

CONFORMANCE TO RULES /LAW:
It is hereby confirmed that all relevant codal, procedural, legal and financial pre-requisites shall be

fulfilled.

RECOMMENDATIONS:
It is recommended by the Management to F&PC Committee of Directors to recommend to the Board

of Directors for approval in respect of:

a) Installation of sclar system at aforementioned office buildings at 2 total cost of Rs. 356 Million
(Rupees Three Fifty Six Million) subject to approval by OGRA. The Authority will be
requested to consider this proposal in ERR FY 2023-24,

b) The project cost is exclusive of markup. The markup on loan finance will be charged to project
if related asset(sywould qualify for such charge under respective International Accounting

Standard
c) In view of the fact that the breakup of the total project cost for different buildings is tentative in
nature, Management may be allowed to reallocate the budget of different buildings and different

heads (if required} while keeping overall expenditure within the total proposed project cost.
Management may further be allowed to utilize any saving in the project for the energy

conservation measures.

d) Being a time bound initiative to meet the deadline given by worthy Prime Minister,
Management may be allowed to initiate procurement process. However, orders will be placed

after approDi’iBm OGRA.
L /W %A—’ﬂ

(Farrukh Majeed) (‘ (Imran SOusaf Khan) (Faisal Igbal)
General Mapager (P&D) > Manager (ES) Chief Financial Officer
(Sibghatullah Suri) (AR Javel Franvdk
Actg DMD (Ops) Managing Directo

Page 4 of 4
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recept NoH 367

i? .M,y‘;
MD SECRETARIAT

No. 34{1)/2020-C8C/PtL

Govermment of Fakistan
Miisiry f E
{Petroleum Division;

P

LH

Bl e Be.at
By Emajl




BN OO

]

lost Immediate

||H:__':-_¢‘=\u_‘:‘_-=7:—;—”_‘_‘—7—-——“—-—_‘= .
| SCGW (Es; No. 32(1)12022-C&C-Pt (3L
il o Governiment of Pakistan 2
vhb 4l Ministry of Energy URR
RECEIPT ko 3,{ 99 (Petroteum Division) L
s Islamabad, the 28% December, 2022

Director General (Admn), Policy Wing, [slamabad.
Director General (HDIP), istamabad. GM (P&D )
Director General {(GSP), Quetta. 3 0 DEC 13

Managing Director, Oil & Gas Development Company Limited {OGDCL). Islamabad.

Managing Director, Pakistan Petroleum Limited (PPL), Karachi. RECEIPT NO.36%/22

Managing Director. Government Holdings Private Limited {GHPL), islamabad.
Managing Director. Pakistan Mineral Development Comoration {PMDC), Islamabad,
Managing Director, Saindak Metals Private Limited (SML), Quetta,

Managing Direclor, Inter State Gas System Limited {ISGSL }, Islamabad.

10. Managing Director, Pak-Arab Refinery Company Limited {PARCO]}, Karachi.
11. Managing Director, Sui Northern Gas Pipelines Limited {SNGPL}, Lahore.
12. Managing Director, Sui Southerm Gas Company Limited {SSGCL), Karachi.
13. Managing Director, Pakistan State Oit Company Limited {PSOCL}, Karachi.
14. Managing Direclor. Mari Petroteum Company Limited, Islamabad

SUBJECT:  ROOFTOP NET-MEETERING BASED SOLAR PV SYSTEM B

M_BUILDING DATA
'\

COLLECTION.

Enclosed please find herewith a copy of proformas received from Prime Minister Office

regarding provision of information for solarization of DepartmentsiCompanies/Organizations buildings
under administrative control of Petroleum Division.

2.
below the rank of BPS-20 or equivalent for the subject mentioned task. Filled in proforma may be provided

on email addresses (so_councii@yahco.com and iroom. petroleumdivision@gmail.com) by tomorrow ie,
287 December, 2022. All the nominated focal persons may altend the meeting on the above subject
scheduled to be held on 29" December 2022 at 1400 hours in the office of Joint Secretary {AdmniCA)
Petroleum Division, Block ‘A" 37 Floor Pak Secretanal Istamabad. The officers who cannot altend the
meeting in person may kindly connect via zoom fink.

f -
-

\
Alf the Departments/Companies/Organizations are directed to neminate a focal person not

it Reshy y \
Zoom 1D. 95615860325
Passcode: 313131 T bt N |
.M"'T;”‘:*/i p ,r‘"‘"""
(" AFalsal Bashir)
S0 _ o Network/System Administrator
e £ / 974 4 20519224874
N 7 7 ' 051.9209980
;: 4
Y S S & g
: | il ¥,
=N e i - Py,
| /283 Cinl PAD)
| « ) » e .
| (A g«i%:h{_-’i -“:.Hi\,_ ﬁ: — %_7 !E{ 3 i_,{,,- _.-f:j’;_‘-’: ;./ d%,f!f’},’j» 7

et
I3

DY 00000089 ¢
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ROOFTOP NET-METERING BASED SOLAR PV SYSTEM
BUILTING DATA COLLECTION PROFORIRA-I

— |33

1. Name of the Procuring Agency

2. Name of the Building

3. Address
I
|
|
[3.1 City I B e e T O 2l e e ke T ]
4. Officiat Website
I |
. A L atitude
5. Geographicat Location Longfude

6. Electricity Coensumption (kWh) (last 01 year)
| (Plozss sttach copy of He fbeat blil)

| 7. Sanctioned Load (kW) gyt Y (Vs e i
8. Rooftop Area (sq ft) Total Area_
{Pinsss astach plcturas of the rooftop A sumoundings) | Free Area

[ 9. Load Bearing Capacity of Roof (ibs/sq f) |
[ 10. Total Number of Instalied Meters |

Lo

[ 11. Total Funds Available for Bullding Solarization |

Name
Cesignation

12 Details of Focal Person Contact Datails

{BP5 18 or abows} Na e
{to facliate the Bidders & carry o3 the bulding survey) me
Designation

Contact Details

Primary

Altemate

13. UNDERTAKING

Funderiake that the information given above and documents/ papers attached herewith
are correct and accurate to the best of my knowledge.

Seal
Signature:

Name:

Contact No.

Date:

Hote: This Proforma is to be fillad separately for each building owned by the Organization/Eniity,

00000090



[

ROOFTOP NETUAETERING BASEL SOLAR PV SYSTEWN

SYSTER DESIGN PROFORMA.iI

IHY

1. Name of the Procuring Agency

I |

2. Name of the Building

3. Address
(3.1 City R T W PR o, o S A O (1 O )
4. Geographica! Location tﬁﬂ;‘;ﬁ,s
5. Rooftop Area (sq ft) Total Area
{Pita stiach pictures of Uhe roofiop & dngs) | Frae Area

{Please indicate the capacity of the solar PV system using

6. System Capacity (kW) 530 Wp sofar PV module that can be installed on the
rooftop in shadow frea area )

- o {Fiease provide the optimum site fayout separately as

7. Site Layout Annex-]

8. Single Line Diagram [Please provide single tine diagram separately as Annex-ii}

8. Mounting Structure Drawings

[Please provide drawings of the mounting stricture
separately as Annex-11i]

1
|

10. Shadow Analysis Report

[Please provide shadow analysis report separately as
Annex-i\V]

11. UNDERTAKING

! undertake that the information given above and documents/ papers attached
herewith are correct and accurate to the best of my knowledge.

Seal

Signature:

Name:

Contact No:

Date:

Hote: This Proforma is {0 be filled separately for each building owned by the Organization/Entity.

00000091



= o r--"r:"- = ,;',__-_;7 === L |I4"”J ‘| e‘: [ }f('g_&;(' :/- : e P | - ."_.‘-
| SN (T | Govemment of Fakistan e s S b by
l‘ | Ministry of Ensigy i :}k; %
(Petroleur Divigion) . R
HhERs 1= SN - LA ,.5::3

Islamabad, the 27" December, 2022

' !/ i. The Company Secretary, SNGPL, | ii. The Company Secretary, PSOCL,
Lahore. Karachi. :
: i, The Company Secretary, §8GCL, | iv: The Company Secretary, PPL;
Karachi. f ra
v, 1B Company | Secretary, | vi.  The Company Secretary, GHPL,
(PARCO), Karachi, Islamabad.
vii.  The Company Secretary, OGDCL,-- viii. The Company Secretary, ISGSL,
Isiamabad. Islamabad.
T~ The Company Secretary, SML, % . The Company Secretary, PLL,
] ; Islamabed.
xi.  The Company Secretary, PMDC, | xii. The Secretary, HDIP, Islamabad.
Islamabad.
REF NO. T15629C: S$K- RO NET- SOLA

"'1

Reference is invited to Section fo’tcer {Council/Coord) Iettcr No. 34(!)!2022-

" Subject:- ER Al
PV SYSTEM BUILDING DATA QOLLE(_?:[:!ON PBOEOEM&

C&C dated 27" December, 2022 on the subject noted above.

It is requested that the information on the prescribed profonha may kindly be
on for uploadi ng the same on the Citizen Portal via emall sna@mgnr gov.pK.

2.
provided to IT Secti

“(Imtiaz Azam
Section Officer (CA-T)
Tele: 9211534

0000092
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s‘.uu‘ 4 ‘f e

Bohine Minister's & ﬁ“cs@ Rz

GOVERNMENT OF PAKISTAN

MINISTRY OF ENERGY
{(PETROLEUM DIVISION)
SHIBIECT:  REF NO. T15628C: TASK - RO ETERING BASED SOLAR PV

SYSTEM BUILDIN@ DATA COLQECTIOQ PROFO@:

Enciused please find herawith a copy of U.0O stter No. -"( 1);2018!‘7‘633 dated
<0 1A 202 aong with its proforma on the subjeci noted above.

% is requesied that the information on the prescribsd proforma in respect of
Ctenon s ofine 7 sub-ordinate, which owns the Buildings may please

i O Testion for uploading the same on the Citizen - Portal via email
SR wiv.DE.

2 ‘, Ll uenlmo::), Mc& Petroieum Division, islam
mac*- an L%, *ru ﬂ‘ i) Mok, Fetroleum Division, Islamabad -
Seution Ltficer (CACH), MoE, Petroieum Division, Islamabad
PIY's .0 No. 34(1)/2022-C&C dated: 27.12:2022

>y & FLR

W b e Bas, NSworks Gystsi Adinnsiiator, 1eiroieum Division, Islemabad

00000093



Government of Pakistan
whristry of Energy
{Patroleum Division)

""’f)‘f‘”’ | ’:IL ?.

" .

Diveins foe ied fie, T18885GC
Vask: Roofton Net-Metering Based Solar PV System: Building Data ?
Collection Proforma il ; !
“lease fing enclosed herswith Prime Minister's Office. self-explanatory i

sk uts ihe above subject. The same has been added to tasks assrgned to Secretary,
Petroleurm Division online through Pakrstan Cltrzen Portal.

cuted Lt the: Eenclased profoerma may be filled in and furnished to
i uncsssigned belore 10:60 am today p_ositiveiy. Soft copy of the rgp!_yfreport may
be sent viz emall (sna@mpnr.gov.pk) for uploading the saine on the Citizens Portél,
e ctiant to mention that timeline must be followed to-avoid falling in s

S M1,
inefficient catagory introdused on the Task.Management System. : Q
' | (i€;¥<//}é
3 - (Phisa) Bishir)
Network / Administrator

Sectiou Sfficar (G & C) Petroloum Division, ) lslamabad
Pefroleum Divisiitn, AUmeiA whang U3, No. 5(?)/2018—17‘@33 dated 27-12-2022

Copy for infortnation o
i SO to Sscretary, Petroleum Division, Islamabad.

Pa to ISMAdmn), Pefroleum Division, Islamabad.

-
]

T e L B e T B A s
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RN AT A TA 0 ST SR OFRA - Pl

LY
e SR, e

138

e hestacdvia e g pldatracieanidionasie fimging)

(e
) 41 T isks (hitps//admin pmdu.gov. pk/atrack/actmt:es/tasks *‘:mehne)/

QOFTOR NET-METERING BASED SOLAR PV SYSTEM BUILDING DATA _
| uutmo N FROFORMA ' : :

& Print ask
v Ceeated ai Fo6 Do 000
Craated by Deculy Secreiary (PMDU - 1) (G5 1-9008463)
Typa: Voo-renod ¢/ Tiveline Specific
Bk bas expneu on 274 of Decernber 2022 12:00 AM

This iask 15 assigned by Primé Minlster of Fakistan

Task p-neiters 9 ' ]

- BerNE: TIENLR

Task: ROOFTQP NET-METERING BASED SOLAR PV SYSTEM BUILDING DATA CGLLECTION

PROEORMA
Besoriptivn. T ennalor P Meeting - Solarizauon of Pubic Buitdings, ROGFTOP NET-METERNG BASED SGLAR Py SY3TEM
TALDIME DATA O LRITIC N PROFURNM A

Artacheents
\-’ru rirs 0t P bieating - Sefarieoiion of Pubdlc Buldings. (h(rps:.fz‘odn.pmdt.-.gov.pk!aaivi:y_,attachmsnm!i672053191-1562S-'Proforrna-for-Phd-Meeting---
Stdrization-of Fubhs-Sinldings pat} y

- PR AN O
Sacretaty, Cab!r-ret Divisions W18 Pending

On track for tiwely camplation 2

Sasretary, Esleidginian Birson W £ Fending

p ek far ity completion

Yacretary, Aviation Division W Pending .
NG s, stEiied, oF not graugh intonratian -
e L
Ve v ik it GO TOL EROUEN INTOIBLON
i,
i_,.

1/

L Py om pleptranefaciiviien RAPARRsR1EE28

00000095



1. Name of the Mmmrr'yfi‘-'a'ocrmng' Agency ' —[

= s i i [T 124

e o !

’ . . gt o - _1
.h, vy i!il

L Ammeem—

' © | Nama o TpiAs
| S Naruz & cotlect delails of the Secretary | Contact No. ; N
} ' Emaﬂ
4. Nare of the Building owned by ths Mlms*ry & its Attached DepadMentslAutonomous
(}ffh,efcmb-()- dinate Office
; i fo
_! =, Addrass of the Building
-I‘, —i- T T ;
. 7}1 | [
; R S e At ]

: e edelr hald o pAITTIIEES luu:un.. .:.}us Co'n!ac't No 3
f' Oﬁ” el Suk-urdinate Offics which owns” ,'
Email -

the Building

Namé

. Namg aod contact delails of the Focal
Person to be nominated by the Ministry | Contact No.
inat balaw BPS-20%

Emaif

|
ke
I
f

=74
j, S

Signature:

i : Name:

Contact No: -

Tt e i AR B | T A kLT

- . s e e e e B e

L]
Nota: This Profarrna is to be filled separately for each building owned by the Mmistry or its attached-
Oepartments/Sub-ordinate Cffice/Autonomous Office, .
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T Last 10 year Monthly Average of 20 year's PIB
SV ) S Sy ) A S T TN (VI () B fr ety - \8 ‘
22-Dec. 1174 13751 131 13731 D, 5% 170t 124 125 12.901 1280 0.00%
22-Now 13,755 13.234 11755 13,222 4.05% 17:Sep 129 129 12.90) 12.499 0.00%,
220 iy 13150 1322 13,148 0 19%) 1 -Adg 129 12.89% 124 12.85% 1.01%
22-Sup] 13.195 13119 13219 13,117 0.58%] V7-bul 12,499 12 301 12,902 12.899 £ 2%
22-Aug 13.119 13.245 13245 13.061 4,945 17-5un 12.800 12.902 12.502 12.9 $.01%,
23-Jel 13244 13,115 13,495 13,131 0.13% 1 F-May 12902 12507 12902 179 0.04%]
22-Jun 13 22 13.224 [3.266 13.207 0455 17-Apr 12 804 1078 12907 1078 [EL )
22-May | 13212 13.007 13,375 13082 4 93% 17-Mar 11,78 Wi TR 10.781 10.179 0.0
23-Apt 1304 12 136 (KXY 12135 1 %48 17-Feb 1078 7R 17K 10779 %
22-Mar 12128 1153 12.125 115203 5.13%] 17-}an 1078 10,743 10,784 10.7% -0.03%
22-Feb 11.533 1L50E 11,554 1hAaK2 0.11% 16-Dec 10,783 16,784 16.734 10,783 -0.01%
22-han ER 12,198 12207 11.52 +5.56% 16-blov 1. 7R 10784 10.784 161783 0.00%|
2i-Dec i2.19% 12213 12,513 12.109 -0.38%) 16-0er 10784 10,783 L. 784 10783 0 i
21-Now 12 244 11i&3 12594 11.16 9.6R%| 16-5ep 16:73d 10.783 10.784 10783 601%
21-{hex Ti.163 13607 11.254 10,607 5.33% I6-Aug 10.783 10.734 10,783 11733 0%,
21-5ep 10 598 10.30% 1056k 10,30 2 G [E M 10,744 10,781 i) 784 19,783 00 %
23-Ay, 16309 10.312 1033 10 309 B.03% t6-fun| 10,783 10,743 i 782 10.753 0.00%,
2-dul 10312 1311 iril4 10.3 3.01% Ie-inday 16.783 10568 1,869 0. 7332 0. 78%%,
2i-dun 10301 10.30% 10,32 10.307 0.93%, [ 10.868 10,868 10,869 10 868 £140)%
2i-May 16,308 10.326 10.326 16 139 40.17%] 6-Mar 10869 11 K68 860 10.868 0615
H-thpr 10.326 10,606 19,608 19 326 264% 16-Fch 16,868 101,784 10 934 10,784 0.78%
2| -hfar 11} 66 Hid3 10,666 1043 1.65% 16-Jan 10,754 11.47 1147 b 183 2.70%
21-Fob 10434 10,358 10934 10335 0.73% [ 10.5 10.5 0.8 105 0.00%
21-jan 10.35% 15,3 i 493 I, 208 {.56% i5-MNow 10.5 11.5 10.80] 10.39% 1.34%,
20-Dec 10.3 19,303 18,303 10,299 -0.13% 15-Gc 10.3 104 105 102 0.96%
2i-Noy 10343 10.338 10,338 1024 -0.24% 15-Sep 104 1665 1065 104 ) 85%
200t 1L.33% id. 156 10637 141,169 1463 15-Aug ifr& 1.2 1.7 i0.2 0,008
20-%ep 10,156 10.111 10,188 19.i0) 0.60%, 154t 06 1; 1) 10,399 A.01%
20-Aug 10125 19109 10.16% 10,072 1.37% 13-un 1105 10.3 1105 10 7.86%)
20dul 49588 G378 uxk 4741 2A6% 1 5-miay 10.25 16.25 1625 10.25 G455
2W-dun 9.74% PR09 9.904 9.722 1.92% 15-Apr 10.2 10.2 10.2 19.2 0.00%
2M0-May 9364 %396 9.57) 9.3% 1.35%) 13-Mar 162 02 10.2 102 EFE
20-Apr 439 11467 11467 9371 181 1% 15-Feb 11 1 1 1) £0.50%
-Ma: 11 467 12332 12334 11467 7.03% | 5-Jan i1 111 il 1.0 -7.50%]
20-Fub 12,334 12174 12,337 12175 1.25%, 14D 12 12 12 il =2 53%
20-Fan 12,077 [FXED) 12,183 11.405 -0.02%] 14.Nov 12,349 12.34% 12 349 12.349 &%
19-Des 12179 12354 12.355 12179 -1.42% 14-0c1 13 t5) 13.151 13.151 i3.151 -2.22%
19-Mow 12.334 12.353 12.373 12,353 £ 27% b5 1345 1345 13.4% 1143 137
19-Cey 12388 13628 13 625 2,358 -9.08%, E4-Au, 115 13.% 135 i3.3 2.35%
i 13.625 134984 14.133 13424 -2.65% -l 1319 13.1% 1314 13,19 QNG
19-Au 13,996 14.474 14.474 13 596 +3.30% 14-Jun 13,19 1319 1319 13.19 {.45%
19-1ul 14474 14394 14.474 14193 0 07%) 14-May’ 13.25 13.25 3.5 13.25 £.99%
1%-Ii 14 464 14.4013 $4.264 14,124 043 14-Apr 1112 13.12 13.12 1312 =161 %
19.May 14404 13,721 14 657 i3.721 4.97% 14-Mar 13.2 13.2 1.2 13.2 0.76%
19-Apr 13,722 13.701 13.803 13.70) 0.24% 14-Feb i3.1 13 13.1 131 0.38%
15-Mar 13.703 13.842 13,803 13601 -1 36% I4-Jan 13.0% 1305 13 N5 13.05 -1 87%
19-Fcb 13.392 13,552 13.892 13.452 251% 13-Dec 13,299 13.299 13 239 13 399 £.75%
1%=dam 13.552 13 595 13.460% 13.552 .57% 13-Nav 114 i34 13.4 134 1.52%
iR-Dug 1363 13494/ 13.643 12.B¥6 1.50%, (R 112 13.2 13.2 i3.2 -2 2R
18-Nem 13428 1381 13.43% 13,379 0,36% 13-8ep 135 135 135 135 7995,
18Dt 13.38 [ 13,38) 129 3.73% 13-Auy 12.501 12.500 12 500 12.501 0.31%
18- 12,859 124501 12901 12659 ~0.002% 13-Iu! iz4 il4 114 12.4 4.38%
1% 12,900 12.9 12.501 1.9 801% 13-Jun 11.88 1188 11.88 1188 -1 A%
15-Tul 129 12.89% 12501 i2599 0015 li-ki_a.\ 12.04% 12.04% 048 120y -3, B4%,
18-Jun 12899 129 12.90) 12,899 0.03%) 13-Apr 12.53 1253 12,52 12.53 0. 16%]
18-May 12.9 129 12901 12,899 01009 13-Mas 12.55 12,55 12,55 12.55 .00%
18-Apr 129 12.R99 12.940] 12459 0.01% I 3-Feb 12 55 1255 1255 $2.5% 2 86%
18 Mar] 12.899 1290 12,901 12 899 .02% i3-Tan 12 208 i2 200 12.201] 12.201 0.43%)
1%-Feb 12.99) 129 12 501 129 H01%
1§-Jan [FE 12.901 12,904 129 L91%]average [ 12,181
17-Dee i2.901 12800 12.801 2.9 £ 013%]

1 }-biow izy 129 i2.900 12499 0.00%
¥ g i - cal-data
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